COLOURS SUMMER SCHOOL

SCIENTIFIC PROJECT MANAGEMENT:
FROM IDEA TO FUNDED EU PROJECT

LE MANS UNIVERSITY, FRANCE

QUICK FACTS LEARNING

OUTCOMES
ONLINE THU 26 & FRI 27 JUNE 2025

ON-SITE TUE 1 — SAT 5 JULY 2025 MASTER GANTT
ONLINE ZOOM PERT
9 ON-SITE LE MANS UNIVERSITY CAMPUS & AGILE
LE MANS CIRCUIT -
ollo DRAFT RISK & IMPACT
% 15 STUDENTS MAX MATRICES
‘559 ENGLISH BUILD COMPLIANT
@ HORIZON BUDGET
A PRE-RESERVED ACCOMODATIONS ON DELIVER PROPOSAL &
m CAMPUS PITCH
CREDITS
3 ECTS
SIGNATURE EXPERIENCES

CITE PLANTAGENET HISTORIC QUARTER TOUR - VISIT OF 24 HOURS OF LE MANS MUSEUM
- LE MANS CLASSIC EVENT IMMERSION




ONLINE ACTIVITIES (ZOOM)

DATE TIME TOPIC

Thu 26/06/2025 09:00-12:00 Project life-cycle, EU evaluation criteria, bibliography mapping
‘
14:00-17:00 Gantt, PERT critical-path analysis \
\ N .
Fri27/06/ 2025 09:00-12:00 Risk analysis & contingency planning g ﬁ,,\,
14:00-17:00 Budgeting, HR & quantitative impact assessment

ONSITE ACTIVITIES CLE MANS)

DATE 09:00-12:00 LUNCH 14:00-17:00

Welcome Lunch provided 6 pm - Guided tour of
Refreshers P . Stakeholder Cite Plantageneét,
; Faculty of Sciences . . . .
Tuel Faculty of Sciences .. . mapping medieval historic
- . Administrative
July Administrative o Master B3 quarter
. building :
building . classroom 7:30 pm -Diner at La
Teaching room .
Boardroom on lll floor Fabrique Restaurant
Worl.(shop Lunch prov'lded 8:00pm - Film night
scheduling tools Faculty of Sciences . . .
Wed 2 . .. . Visit to 24 Hours Ford vs Ferrari (Le
(PERT), Horizon Administrative
July . o Race Museum Mans 66) on campus
pitfalls building Auditorium 3
Master B3 classroom Teaching room
Workshop risk grids, Lunch prov.lded Le Mans Classic Le Mans “Chimeres”
Faculty of Sciences . .
Thu 3 student . . paddock tour, night show in the
. Administrative . . . . .
July presentations buildin risk assignment Historic city center
Master B3 classroom . 9 analysis (free time)
Teaching room
Final
Workshop budgeting na stud.ent
rules, budget clinic presentations,
Frid ’s tudent ’ Barbecue awards & closing Concert Le Mans
July . Faculty of Sciences ceremony circuit
presentations
Boardroom on il
Master B3 classroom
floor
Sat 5 Field Study
July Le Mans Bugatti circuit and ACO organisation of the Le Mans Classic race
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